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1884-1890 
ACT ONE: 
Scene l 
Scene 2 
Scene 3 
Scene 4 
Scene 5 
Scene 6 
Scene 7 
Scene 8 
Scene 9 
Scene 10 
He Will Have 100 Guinea Fees Before He's Forty 
Art Is As Nothing To Nature 
Who Has Seen The Like of This 
This Indecency May Not Continue 
Police Side With The Imbecile Against The Crowd 
Even On The Niger And Ceylon, Not This 
The English Public Will Pay For Him To Be Like Us 
Mercy And Justice Elude Our Minds And Actions 
Most Important Are Women 
When The Illusion Ends He Must Kill Himself 
-Fifteen Minute Intermission-
ACTTWO: 
Scene 11 
Scene 12 
Scene 13 
Scene 14 
Scene 15 
Scene 16 
Scene 17 
Scene 18 
Scene 19 
Scene 20 
Scene 21 
He Does It With Just One Hand 
Who Does He Remind You Of? 
Anxieties Of The Swamp 
Art Is Permitted But Nature Forbidden 
Ingratitude 
No Reliable General Anesthetic Has Appeared Yet 
Cruelty Is As Nothing To Kindness 
We Are Dealing With An Epidemic 
They Cannot Make Out What He ls Saying 
The Weight Of Dreams 
Final Report To The Investors 
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- DIRECTOR'S NOTES -
As we look off into the sunrise of tomorrow, we think about the days of the 
past. We look at the times that were not as easy as they could have been, 
and see how our fears are much greater today than they once were. We are 
living within a world, a society, a society where anything is possible. We 
are living in a society where we turn our heads away from the aspects oflife 
that frighten us the most. When we truly do not understand something for 
what it is, or how it got that way. We tuck those fears away in a small black 
box which is stored in the depths of our mind. But, within a nineteenth 
century London, one man struggles to deal with his disorder, while one 
man fights against himself to understand the choices that he has made and 
to make light of the fears he must confront. From this, we can embark on a 
journey that will take us through the life of Joseph Merrick (John), and the 
young surgeon, Frederick Treves, who tried to make the most hideous spec-
tacle appear as real as he could. I give to you my thoughts, my ideas, and 
my background within this production of The Elephant Man, by Bernard 
Pomerance. 
So, why do The Elephant Man? I believe that this story has nothing to do 
with a freak of nature, or hideousness, or even spectacle. If we look at 
society we realize that there will always be someone or something that 
creates a name for itself because of the impact it has on the world. John 
Merrick, and Frederick Treves share a common story that is told and retold 
in hundreds of books. We know that Frederick Treves became so well known 
as a doctor and was highly respected for the work he did on John Merrick. 
We know that John Merrick was more human than he was a beast because 
of his sensuality, caring, and creative imagination. He was everything Lon-
don perceived him not to be, which was a mistake within itself. John 
Merrick, and Frederick Treves symbolize the society that never was. These 
two men shared one of the greatest bonds that any two people could possi-
bly fathom. Treves looked within the soul of Merrick and found a man who 
understood, and put up with everything that was dished out to him, and he 
dealt with it. Merrick took in everything taught him and used it to his 
advantage to break free of the chains that held his soul so tightly to the 
ground. 
When I began to formulate the concept of the show I though of the industry 
and disconnection that London was dealing with in the nineteenth century. 
Thus, the reason behind the many levels, and Merrick's room being turned 
opposite of the other platforms. We must allow ourselves to let go, and 
experience the journey within the life of Frederick Treves, because that is 
his story, his journey, and his collapse. His thoughts and journey consists 
of four different aspects: science, recognition, reconstruction of the hu-
man, and the collapse of the soul. We must allow our minds to accept the 
surrealism that occurs throughout the show, and watch as one man struggles 
to understand the problem he has been given to solve. I hope that as you 
watch, the story of John Merrick and the life of Frederick Treves unfolds 
and sticks within your mind, even after the curtain has fallen at the end. I 
thank you all for your support, and hope that this show opens your eyes to 
a new world of thoughts and understanding. But most of all, I thank my 
family for listening and putting up with all my stories of John Merrick, The 
Elephant Man. 
-R.J.S. 
- PROGRAM NOTES -
The novelist and playwright Bernard Pomerance, who immigrated to En-
gland from New York in the early 1970's, first became acquainted with the 
story of John Merrick when he visited the medical museum at the London 
Hospital where Merrick's bones were on display. He later acquired a copy 
ofTreve's journal, The Elephant Man and Other Reminiscences, and a copy 
of Ashley Montagu's novel, The Elephant Man, A Study in Human Dignity; 
both texts seemingly inspired his play about the deformed Merrick. 
The late-Victori.an era, the setting for Pomerance's play, is named so for 
Queen Victoria, who sat on the English throne from 183 7 until her death in 
1901. Victoria's England was a society with an ascendant middle class, in 
place of an upper class, and one that had a great amount of self-confidence 
in itself. That self-confidence filtered into the Victorian mind-set that noth-
ing is insoluble, that in "an English age, an Englishman" is almost invin-
cible. The Victorians had rigid notions about the "right ordering" of soci-
ety and individual behavior, as well; by modern standards these notions of 
right and wrong were restrictive and ~ore down heavily on anyone who 
rebelled against them. They took it up~f themselves to remake" the world 
in their own image," the image of a culrured being. This is the world that 
Merrick became a "problem" for Treves to solve. 
It is Treve's discovery of Merrick, the carnival freak, to his realization of 
Merrick's humanity and his own "freakishness" that Pomerance uses as the 
premise for his play. This premise is best presented to the audience in an 
unrealistic forum, according to Pomerance, so that the audience must imag-
ine the grotesque features of Merrick and, therefore, clearly view the simi-
larities between Merrick and Treves. He once said in an interview with 
Michael Owen of the New York Times that "The most important element in 
theater is the audience's imagination ... My interest in the audience is to 
remind them of a common thing and, if only temporarily, they do then be-
come a unity, a community." The Elephant Man asks the audience as a 
single unit, to imagine Merrick's deformities, as well as the environment of 
the play, since both elements are suggested rather than clearly presented to 
the audience. As the critic Walter Kerr states in a review in the New York 
times, we are left, "no matter how engrossed we are, with work of our own 
to do." Pomerance is successful in his attempt to engage the audience, and 
it is through the characters, especially Treve's and Merrick, that members 
of the audience are reminded of the common trait they all share: frailty of 
the human soul. 
- Karin Maresh, Dramaturg 
ACKNOWLEDGMENTS 
Milner Library-Special Collections Section, Minuteman Press, 
Jack Smith at SIUE Costume Shop, Rob Potter & Archie Cocke (ARMM), 
Debbie Alley, Alex Breitweiser, Jason Brutlag, Daren Carollo, 
Sara Curran, Kim Gannon, Megan Haas, Marian Hampton, 
Beth Jahnke, Bill Jenkins, Nikki Lindberg, Allison Odle, Kim Pereira 
Coming to: 
bjj ~ichard 13rinsle!J 5heridan _ . 
directed by Debbie Alley 
November 6, 7, 8, 9 at 8 pm 
Nov. 10 at 3 pm 
Absolutely no cameras or other recording devices allowed in the theatre. 
Please tum off pagers, cellular phones and watch alarms. 
Ask for the House Manager if you have questions. · 
Latecomers to The Studio Theatre will not be seated until intermission. 
1996FALL 
DANCE CONCERT 
November 15, 16 at 8 pm 
Nov. 17 at 3 pm 
Allen Theatre 
ALICE IN 
WONDERLAND 
Nov. 22, 23, 26, 
Dec. 3, 4, 5, 6, 7 at 8 pm 
Nov. 24, Dec. 7 at 3 pm 
Westhoff Theatre 
Call (309) 438-2535 for tickets 
Illinois State Theatre Online: http://www.orat.ilstu.edu/theatre 

